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Local Authorities such as Boards and Municipal Councils provide governance to the public
who elected them to serve as their representatives. Diverse opinions and personalities are
expected to add value to the decision-making process with healthy debate and strong
democratic principles of majority-rule.

The SAGE Governance Evaluation Model© evaluates the overall effectiveness of a
governance board across many areas of leadership. A third-party, objective governance
evaluation is an excellent way for a council or board to demonstrate their commitment to
leadership excellence and ongoing improvement. Transparency and accountability are
greatly increased if a summary of the governance evaluation results are publicly available.

This model uses a scorecard measurement tool to identify areas of strength or
improvement in an easy to use evaluation format. The scorecard can be used for self-
evaluation, however, objective governance evaluations by a SAGE Certified© evaluator are

recommended to provide a board with more credible third-party evaluations. Periodic
evaluations (annually) throughout a council/board term are recommended to monitor
trends and progress.

Contact us for more details...!
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